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ELGIN SOUTH AREA FORUM
7.00pm Tuesday 17" February 2015,
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AGENDA
1. Welcome
2. Attendance & Apologies
3. Minutes from Previous Meeting — January 2015
4. Matters Arising
5. Community Warden/Police — Multimember ward plans
6. Community Issues
a. School, Sports & Recreation Matters — Rezoning
b. Roads & Transportation - incl. Western Link Road; Elgin Community Council; Street Lighting
c. Health & Wellbeing Matters — Incl Dr Grays from Aileen
d. Housing and Welfare Matters — Any updates welcome
e. Environment Matters — incl. SPICE
f.  Town Centre Charrette — Aileen Marshall
g. Any other Community Issues and Updates
Treasurer’s report
Forum Issues
a. Planning Ahead — Venue Minutes, etc
b. Forum Action Plan
c. Membership
9. Moray Forum

10. Correspondence
11. Any Other Competent Business
12.  Date of Next Meeting — 18" February 2014

Note: The running order may change to accommodate key participants.



