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Document title / ref Consultation: (CPP / CPPWorking/ SHB ref)

Key Black - Q1 — priority; Orange - Q2 — do different; Red - Q3 — stop

doing; Q4 — start doing: Q5&6 — community; Staff

Heads of Service / Mark Palmer
Partner / Rep Corporate Director: Corporate Services

Categories We like & will investigate it

We are & this is an update

We can’t take this forward & this is the reason why

We like & will explore more with the public

We acknowledge & can explain

We have reflected on our priorities & your comments will
inform our future direction

oghkwNE

Feedback/Comments Received:
Partnerships: Community Planning Partnership: Partnership Working

Refer to:
CPP 230-18863 / Page 16 / Bullets 44-70

44.central/corporate services with other authorities/providers to reduce costs

45. clearly define the role of each partner and who is responsible

46.Closer liaison.

47 .closer links between partners

48. continue constructive/meaningful commissioning with 3rd sector - longer
contracts/sustainable arrangements to enable their planning processes

49. coordination of services

50.ensuring that they work together

51.Implementing structures to ensure all partners are involved, actively.

52.improve external linkages with key agencies elsewhere

53.Improving collaboration

54.Joined up services

55. keep working towards partnerships which make services work more efficiently

56. Liaise with each other

57.Merge cross working functionality with partners and neighbours e.g. HR,
Finance, IT, Procurement, Comms, Legal, Facilities etc. Spend to save on
eGov: online forms, apps, corporate management systems which talk to each
other, automate functionality.

58.more joint working between health and social services

59.More proactive Actual Partnership working and not just on paper

60.not sure how many community partnership meetings there are but | suspect
they are too few and too long. should be frequent but very short and
preferably with the same representative from each partner every time

61.partnership working including charities

62. protecting budgets to the detriment to real partnership working

63.real partnership working

64.real partnership working rather than a talk shop

65.share procurement

66. Start holding partners to account and ensuring partners deliver what they
should be doing instead of the council assuming delivery when it is not
obliged to do so.

67.Stop throwing money away on needless services, downsizing in non-critical
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areas, sharing more resources
68. upstream approach - proactive - engage with early years more.
69. Work across political, organisational and geographical borders
70.work together more

Partner Response:

Whilst we have a lot of good examples of joint working and collaboration there is a
strong sense from many people that more could be done in this area. Some action is in
hand such as the Moray Integrated Joint Board for Health and Social Care, which is
looking at opportunities to provide care in the most streamlined and safe manner.
Work has started with a cross-party group of councillors to identify further opportunities
for shared services and collaboration and this will be developed as a matter of priority
with new councillors after May 2017.

| Responded by: | Mark Palmer, Corporate Director (Corporate Services) Moray Council
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