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Thank you to the community of Buckie and 
to everyone who has been involved with the 
production of this Plan.

If you would like to get involved please contact 
us: admin@buckie.co

The Action Plan is available online:  
www.buckie.co

Welcome to the Buckie 
Central East Locality 
Plan 2019-2029
This Plan brings together the key partnership actions 
which will help us to address the community’s 
priorities and enable us to build a better future for our 
children and young people.

Priorities and actions within the Plan have been drawn 
and developed from recent community engagements 
undertaken in the Buckie Central East area and by 
working with the local community and statutory 
and voluntary sector agencies. The actions will be 
delivered through us all working together, by pooling 
resources and sharing knowledge.

To be as responsive as possible to local need and 
issues, we give a commitment to update the Action 
Plan annually, allowing new actions to be added as 
they are developed and completed ones removed.

We hope that you will find the Plan interesting and that 
it informs you of what we are doing to improve the 
outcomes for people in this area. 

In Buckie Central East, we are fortunate to enjoy not 
only a substantial commitment from front-line staff but 
also a tremendous contribution from the community 
and community organisations. We thank you for all you 
are already doing to help build a better future for our 
children and young people.

Community Monitoring Group

A Better 

Buckie
A Better 

Buckie
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Background
As part of developing its Local Outcome Improvement 
Plan (LOIP), Moray Community Planning Partnership 
identified seven communities most likely to benefit 
from support to raise educational attainment, improve 
opportunities for employment in better paid jobs and 
to reduce childhood poverty.

Of these seven, Buckie Central East was chosen as 
a pilot area for locality based work. With a focus of 
‘Building a better future for our children and young 
people in Moray’, a working group of local community 
representatives and practitioners carried out a series 
of engagements in Buckie in Autumn 2018 to help 
build a picture of people’s experiences, to gather 
views and comments and to identify opportunities for 
increasing attainment, increasing employability and 
having a greater voice in community affairs.

Priorities identified by the community in this Plan will 
assist the Moray Community Planning Partnership 
in re-aligning their own priorities and resources, for 
maximum impact in reducing inequalities.
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How we did our community engagement
• face to face conversations outside Lidl, Tesco Plc, 

Scotmid and through local connections

• information bus at Douglas Crescent, Milton Drive 
and Chancellor Road

• workshops within Buckie High School

• sessions at the Job Centre, an employability group 
and Millbank Primary School

• online Survey Monkey

• feedback sessions at Buckie Royal British Legion 
and Portessie Village Hall

To improve the outcomes of the community of Buckie 
Central East in terms of attainment and employability, 
we needed to learn of their experiences of education 
and of seeking employment. For those who felt they 
had not had such a good experience, we were keen 
to hear not only of any issues or barriers they had 
faced which had prevented them from progressing as 
they would have wished but also if and how they had 
managed to overcome them. We also wanted to know 
what activities people were taking part in and of their 
interest in local community matters.

Throughout Autumn 2018 we leafletted 1,500 
properties within the area to advise of what we were 
doing and where and when people could be involved. 
We had over 600 conversations (including 107 at 
Buckie High School), 183 of you completed our 
survey and we carried out engagements with the local 
community through
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These are some of the 
things you said in the 
survey…

“Volunteering is so rewarding - you 
feel valued and you can use your life 
experiences”

“There is a strong community spirit - back 
doors are open, the kettle is always on and 
neighbours always there when needed”

“If you work hard you will achieve what you 
want”

“I liked school. I enjoyed learning and seeing 
friends”

“When I am asked my opinion I feel 
appreciated and involved”

“I would like a different job but have issues 
with childcare and transport”

“Children who are poor are name called 
and bullied and don’t feel comfortable at 
schools where others have money”

“I didn’t have a good school experience and 
couldn’t take the subjects I wanted to as 
there were few options. I don’t drive and 
have worked in a series of dead end jobs”

“You can’t get wi-fi in the town centre 
any more and I don’t have access to the 
internet”

“If I could read, I could read to my little girl”
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71%
Enjoy School

46%
Work in Health & Socal Care
with most being part-time

86%
Were interested in what was
happening in their community

55%
Were able to take the
subjects they wanted

28%
Said they were bullied or
suffered poor mental health

Common barriers to employment

limited transport options childcare lack of skills mental health

75%
Felt they had no influence
on community matters

55%
Said they had no time
for volunteering

65%
Said they needed more
support at school

Who was our average 
respondent?
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Your priorities for Buckie 
Central East
We have listened to what you have told us and 
considered relevant statistical data and evidence from 
local practitioners in identifying: 

Three common themes which impact upon you at 
school, in training and seeking work and in taking part 
in volunteering and leisure activities

• Mental Health and lack of confidence 

• Public Transport 

• Appropriate Childcare 

and four priority areas:

Young People
You want the young people of Buckie Central East 
to have the skills and confidence to realise their full 
potential, achieve their aspirations and feel valued 
members of the community
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Learning and Life Skills 
You want to have access to opportunities which will 
allow you to thrive.

Connectivity 
You want to have good transport links and digital 
access

Community Voice 
You want to have more influence and control over 
things that matter to you and for Buckie to become a 
destination of choice for all.
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Priority 1
Young People

The young people of Buckie Central East have the 
skills and confidence to realise their full potential, 

achieve their aspirations and feel valued members of 
the community

Why is this a priority for Buckie Central East?
Responses to the engagement suggested that there 
is a high level of aspiration in the local community 
and more than half the students who took part in the 
workshops want to attend university or pursue a career 
requiring a degree, whilst another quarter want to go to 
college. However, their attainment does not appear to 
enable them all to achieve their ambitions.

Respondents of all ages said their mental health and 
bullying had adversely affected their experiences at 
school and in many cases the impact had affected 
them throughout their life. The young people at Buckie 
High School want to be pro-active in ensuring that all 
pupils can attend school and continue to live without 
fear of intimidation. 

Young people want to be a valued part of the wider 
community and to have their voices heard in matters 
that affect them. They take part in many different 
activities within the community but feel there is a 
lack of opportunities for them in the evenings and 
weekends due to transport, cost and availability.

What will we do to achieve this?
• We will work together to ensure that the young 

people of Buckie Central East are equipped with 
the skills and confidence needed to enter the job 
market and secure employment

• We will work together to ensure that the young 
people of Buckie Central East continue to live 
without fear of bullying and intimidation

• We will work together to ensure that the young 
people of Buckie Central East feel valued members 
of the community
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Priority 2
Learning and Life Skills

The community of Buckie Central East are enabled to 
access opportunities to thrive

Why is this a priority for Buckie Central East?
Employment is of concern and you told us there was a 
lack of well paid jobs in Buckie and that mental health, 
lack of skills and childcare were barriers to you seeking 
and gaining employment. Whilst many of you are doing 
the jobs you want to do, a third of respondents feel 
they are in the wrong career and want to do something 
else. The renewable sector is starting to attract more 
people from the area and there is a desire within the 
community that this be developed in the coming 
years to bring specialist training and employment 
opportunities.

Nearly half of you who responded in the engagement 
said you had been unable to take the subjects of your 
choice whilst at school. Current pupils at Buckie High 
School expressed similar concerns around teacher and 
subject availability but appreciated efforts made by the 
School to try to accommodate their wishes through 
partnership working with Moray College. The problem 
of not being able to attract the required teacher 
numbers to deliver a wider range of subjects, however, 
is not just within Buckie, or even Moray, as the Scottish 
Government has recently announced it is a national 
issue.

What will we do to achieve this?
• We will work together to enable the community of 

Buckie Central East to access high quality childcare 
provision to allow them to take advantage of 
employment, volunteering and community activity 
opportunities

• We will work together to enable the community 
of Buckie Central East to access employment, 
volunteering and community activity opportunities
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Priority 3
Connectivity

The community of Buckie Central East have good 
public transport and digital access

Why is this a priority for Buckie Central East?
Access to transport is a key concern. You told us 
that lack of public transport at the right time was 
preventing you from attending training courses and 
finding employment. Many of you also felt that if 
access to public transport was improved you would 
be able to take part in leisure and volunteering 
activities. Travel offers the means to reach essential 
opportunities such as a jobs, education, shops and 
friends which affect your quality of life and lack of 
it links to social disadvantage and exclusion. It is 
important to improve access to services and we need 
to ensure that you have this opportunity through 
improved transport links and digital connectivity.

Parents from Portessie raised concerns around 
children getting to Buckie High School particularly 
in the winter months and whilst school transport is 
currently being looked at, it was felt that safe walking 
and cycling routes should also be revisited and if 
necessary refreshed. 

What will we do to achieve?
• We will work together to ensure we have good 

transport options and safe walking and cycling 
routes for school, work and recreation

• We will work together to provide improved digital 
connectivity

12



Priority 4
Community Voice

The members of the community have the influence 
and control over things that matter to them and 

Buckie becomes a destination of choice for all

Why is this a priority for Buckie Central East?
Our survey showed that 86% of people were interested 
in what goes on within their community, although 
only a quarter felt that they had any influence 
on community matters. Through the Community 
Empowerment Act (2015), communities are 
empowered to increase control of their lives and to 
strengthen their voices in decisions about public 
services and we want to ensure that the community 
of Buckie Central East have the opportunity to make a 
difference to the way in which services are delivered 
and facilities managed locally. A significant minority 
of respondents (40%) said they did not know how to 
contact their elected members or local Community 
Councillors and we want to ensure that everyone in 
the community is aware of who to contact and how to 
become involved in local matters.

You highlighted lack of time, childcare and health as 
being barriers in preventing you from becoming more 
involved within your community but that you would like 
to be more engaged. You told us that volunteering was 
important to you, with over one-third of you giving your 
time to help others. You requested support to help you 
continue in your roles on the management committees 
of the many community groups and organisations 
within the area and to help access opportunities to 
volunteer at times suitable for you.

You want to ensure that Buckie is in the strongest 
position and portrayed in the best possible light to 
attract teachers and employers into the area and that 
Buckie is an attractive town for residents and visitors 
alike.

What will we do to achieve this?
• We will work together to give the members of the 

community of Buckie Central East the confidence to 
influence matters that are important to them and to 
have their voices heard

• We will work together to make Buckie a destination 
of choice for educational professionals, employers 
and visitors
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National, Moray CPP 
and BCE Priorities and 
Outcomes
National Priority Moray CPP Priority Buckie Central East Priority

• Early Years & Early Intervention,

• Employability

• Economic Recovery & Growth

• Outcomes for Older People

• Building a better future for our 
children and young people in 
Moray

• Growing, diverse and sustainable 
economy

• Empowering and connecting 
communities

• Young People

• Learning and Life Skills

• Connectivity

• Community Voice

National Outcomes Moray CPP Outcomes Buckie Central East Outcomes 

Our children have the best start in 
life and are ready to succeed. 

Our young people are successful 
learners, confident individuals, 
effective contributors and 
responsible citizens.

We have improved the life chances 
for children, young people and 
families at risk

Moray will be a place where children 
and young people thrive; a place 
where they have a voice, have 
opportunities to learn and can get 
around; a place where they have 
a home, feel secure, healthy and 
nurtured; and a place where they are 
able to reach their full potential

The young people of Buckie Central 
East have the skills and confidence 
to realise their full potential

We realise our full economic 
potential with more and better 
employment opportunities for our 
people.

We are better educated, more skilled 
and more successful, renowned for 
our research and innovation.

By the year 2030 Moray is a 
destination of choice, the area 
being known and recognised as 
an outward facing and ambitious 
community with a thriving and well 
connected commercial base and an 
environment in which quality of life 
is valued and supported

The members of the community of 
Buckie Central East are enabled to 
access opportunities which allow 
them to thrive

Buckie is a destination of choice

The community of Buckie Central 
East has good transport and digital 
access

We have strong, resilient and 
supportive communities where 
people take responsibility for their 
own actions and how they affect 
others.

We have tackled the significant 
inequalities in Scottish society.

We live longer, healthier lives.

Our people are able to maintain 
their independence as they get older 
and are able to access appropriate 
support when they need it.

Moray will be a thriving and well 
connected place, where more people 
live well in their communities.

Moray will have confident, skilled 
and self-reliant communities where 
expectations and aspirations are 
raised and achieved.

The members of the community of 
Buckie Central East feel empowered 
to have influence and control over 
things that matter to them
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Useful Websites
Buckie and District Community Council facebook 
www.facebook.com/

Buckie Area Forum
www.buckie.co

Buckie High School
www.buckiehigh.com

Moray Council
www.moray.gov.uk

Moray Food Plus
www.morayfoodplus.org.uk

Health and Social Care Moray
www.hscmoray.co.uk

Moray Wellbeing Hub
www.moraywellbeinghub.org.uk

NHS Grampian
www.nhsgrampian.org

Police Scotland
www.scotland.police.uk/your-community/north-east/
moray

Scottish Fire and Rescue
www.firescotland.gov.uk

Skills Development Scotland
www.skillsdevelopmentscotland.co.uk/local-national-
work/moray

UHIMoray College
www.moray.uhi.ac.uk

Citizens Advice 
www.citizensadvice.org.uk

Ardach Health Centre 
www.ardach.org.uk

Seafield and Cullen Medical Group 
www.seafieldandcullenmedical.co.uk

Portessie Primary School 
www.portessie.moray.sch.uk

Millbank Primary School 
www.millbankprimaryschool.co.uk

St Peters Primary School 
www.st-peters.moray.sch.uk

Buckie Library 
www.moray.gov.uk/moray_standard/

For Further Reading
Buckie Community Profile
www.yourmoray.org.uk/downloads/file111149.pdf

Moray Local Outcome Improvement Plan
www.yourmoray.org.uk/downloads/file118306.pdf

Moray Health and Social Care Strategic Plan
www.hscmoray.co.uk/strategic-plan.html

Moray Economic Strategy
www.moray.gov.uk/downloads/file123287.pdf

Moray Children’s Services Plan
www.moray.gov.uk/downloads/file112627.pdf

Moray CLD Plan
www.education.gov.scot/improvement/documents/
nih055-moray-cld-plan-2018.pdf 
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Map of Buckie Central East
Source: statistics.gov.scot

statistics.gov.scot/atlas/
resource?uri=http%3A%2F%2Fstatistics.gov.
scot%2Fid%2Fstatistical-geography%2FS02002078

16

http://statistics.gov
https://statistics.gov.scot/atlas/resource?uri=http%3A%2F%2Fstatistics.gov.scot%2Fid%2Fstatistical-g
https://statistics.gov.scot/atlas/resource?uri=http%3A%2F%2Fstatistics.gov.scot%2Fid%2Fstatistical-g
https://statistics.gov.scot/atlas/resource?uri=http%3A%2F%2Fstatistics.gov.scot%2Fid%2Fstatistical-g

	Welcome to the Buckie Central East Locality Plan 2019-2029
	Background
	How we did our community engagement
	These are some of the things you said in the survey…
	Who was our average respondent?
	Your priorities for Buckie Central East
	Priority 1
	Priority 2
	Priority 3
	Priority 4
	National, Moray CPP and BCE Priorities and Outcomes
	Useful Websites
	For Further Reading

