

COMMUNITY ENGAGEMENT GROUP MEETING – TUESDAY 20 
OCTOBER 2020
VIRTUAL MEETING USING MS TEAMS – 1.30 PM

	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies

In Attendance


	Alastair Kennedy (Joint Community Council) 

Councillor George Alexander, TMC  

Councillor Graham Leadbitter, TMC 

Elidh Brown (tsiMoray) 

Jacqui Taylor (Moray College UHI) 

Karen Chamberlain (HIE) 

Laura Sutherland (NHS) 

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

Irena Patterson (Moray Disability Forum)

Anita Milne (MFCHA)

Don Vass (tsiMoray)

Norman Stevenson (Police Scotland)

Bruce Milne SFR

Dawn Brodie (TMC) 

Jo Shirriffs (TMC) 

Louise Marshall (TMC) 


	

	
	Apologies & Welcome


	Jo welcomed everyone to the meeting.  As the issue of a new Chair is still to be addressed, Jo volunteered to lead the meeting.


	

	1.1
	Previous Minute -

18 August 2020
	The minute was agreed as an accurate record of the  meeting and was proposed by Dawn Brodie and seconded by Elidh Brown.


	

	1.2


	Matters Arising


	Quarterly performance reports regarding engagements to be rolled forward for Jo to pick up.
	JS

	1.3
	Appointment of New Chair


	Following Fiona Rolt’s withdrawal as Chair, there were no nominations forthcoming from those in attendance, therefore will remain an agenda item for the next meeting.

Circulate details on the role and commitment of Chair for consideration.  The Group recognised the good work that had been undertaken and the importance of that opportunity continuing.
	JS

	2.
	Monitoring and Evaluating Engagement


	There were no performance reports but opportunity to discuss engagements ongoing.

Dawn reported on Council consultations – 

Recovery and Renewal has consultation has concluded, with 1,480 responses to questionnaire.  Analysis being prepared and will be reported to the Council’s Recovery and Renewal Management Team.

Online feedback sessions were well attended, with key messages 

· Volunteers and key organisations being quick to respond

· Good existing networks

· Locality COVID meetings useful and are continuing and expanding in places

· Teething issues around COVID Hub mainly due to lack of understanding of geography

· GDPR an issue in terms of sharing information

· Room for improved communication when unable to mix due to restrictions

· IT and access to equipment / connectivity became challenges for parents in home schooling

· Clarity around when volunteering help stops and professionals step in order to hand over at the right time

· Cases on the ground around poverty, mental health and care that potentially already existed but uncovered due to COVID

With partnership working, there will always be room for improvement and developing pathways of support for hard to reach.  

Consultation on the draft Climate Change Strategy and Action Plan is open until 30 October. 

Information on engagement undertaken by Moray Growth Deal Officers was requested.  A response from the Head of Development Services is provided (Appendix 1).  

No further consultations were highlighted as ongoing by the Group.
	

	3.1
	Progressing the Revised LOIP
	The latest iteration of the LOIP was submitted to the Community Planning Board in September 2019.  

Previous commitment to CPOG to undertake partnership workshop to firm up outcomes, actions, milestones and measures contributing to LOIP priorities in the development of Delivery Framework documents.  This has not progressed to timescale as planned but progress in a virtual form is anticipated in the coming weeks.  Meantime, Development Framework documents will be drafted on data known to provide a starting point.  Partnership lead officers will then be asked to confirm the relevant officers to review and populate to ensure systematic performance reporting against LOIP priorities can commence.

Locality Planning - work is ongoing in both areas, albeit paused during COVID, performance monitoring reports being drafted and anticipated in November for onward reporting to CLD Strategic Group.

Locality Planning emails, updates and invites no longer being received by Jacqui, to be checked.


	DB

	4.1
	National PB Strategic Group – 1% Framework Agreement 


	Elidh provided an update on her and Alistair’s virtual attendance at the national PB Strategic Group (2nd meeting).  Aileen Campbell, Cabinet Secretary for Communities and Local Government was in attendance to gain Group members views on the 1% Framework Agreement between COSLA and the Scottish Government, a proposed extension to delivery and how to reinvigorate PB in current circumstances.  Final result not expected imminently but feedback would help on how that proposal be considered.

The general view of the national group was that there was no need for 2 year postponement however by the time an agreement is brokered, a delay is inevitable.

Councillor Alexander expressed that the feeling in Moray is we have progressed further and are more enthusiastic about PB than in other authority areas. Confirmed that most Scottish PB programmes were side-lined due to COVID but activity is restarting.

Currently one ongoing PB exercise (£50K) in relation to care experienced young children.  

Importance for Local Authorities to continue with pilot work to keep PB on the agenda, evidenced by inclusion as a priority in both Service Plans for Education Resources & Communities and Financial Services. 


	

	4.2
	CONSUL tool
	The CONSUL site and work with The Alan Turing Institute on Artificial Intelligence is making slower  progress than intended but picking up pace. 

Training that was scheduled pre lockdown is being progressed with a meeting with Gillian Gibson, COSLA scheduled to revisit how this can be taken forward under current circumstances.


	

	4.3
	Draft Learning Estate Strategy
	The Council’s approach to its learning estate to address condition and suitability was approved by Committee on 9 October.  Engagement on the draft strategy is planned between now and December. Still working on plans for engagement on the wider strategy, and on more detailed engagement within each community.
Community Support Officer and Communications resource will be required to progress this long term programme. 

The Group noted that the funded model is generally a campus style school with wider community so every person in Moray could be considered a stakeholder.  This will be a consideration in planning phases of engagement.

Jo noted comments made.


	

	5.
	AOCB
	Agenda setting in the short term will be the same set of agenda items with partners submitting papers.  

How the group is taken forward to be added as an agenda item for the next meeting.

The Group recognised the opportunity to review the membership in terms of those missing.
	JS



	5.1
	Next Meeting Dates
	Meeting dates for 2021 to be confirmed.

Date of next meeting to be in line with previous frequencies.

Future agenda items –

· Appointment of new Chair of CEG

· How the Group is taken forward


	JG


APPENDIX 1

Moray Growth Deal - Engagement
(Email extract dated 21 October – Jim Grant, Head of Development Services) 

In terms of information for the public it is all held on the My Moray website. https://www.mymoray.co.uk/moray-growth-deal in general engagement can be summarised as follows, which probably does not do justice to the extent of the engagement but is a useful summary.
· Engagement with local community (e.g. third sector/community groups, etc.)

· Initial 3 month public consultation exercise to check aims of the deal and particular areas to be addressed

· Current online survey on attitudes to public transport to help shape the Bus Revolution project

· Public and community engagement in Cultural Quarter, setting design concepts, liaising re future of Grant Lodge, working with community group who run the Town Hall and Creative Industry Groups
· Engagement with business community

· Establishment of a Business Assembly to challenge and check the development of the deal and its associated projects

· Visits to significant businesses in the area (Walkers, Johnstons of Elgin, Springfield, major distilleries), to establish support for heritage centre within the Cultural Quarter 

· Businesses and third sector and community representatives were involved at inception of the deal, facilitated by Scottish Futures Trust

· There is business representation on each project board, and relevant stakeholders including community groups where relevant.

Also note that there are business and community assurance roles on the revised Programme Board

We have a rolling 3 month communications plan, all communications have to go through the communications protocol and signed off by both governments, many are just planned announcements for information as projects reach certain stages, some are for wider engagement such as the current survey for the bus revolution project and a planned series of webinars being run the chamber of commerce.

We are developing an engagement methodology to support the communications plan which will identify how we will engage communities and stakeholders on various aspects of projects moving forward.
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