
  COMMUNITY ENGAGEMENT GROUP 
TUESDAY 16 JULY 2024 
1.30 PM, MS TEAMS
	ITEM

NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies


	Ainya Taylor (MC)
Dawn Brodie (MC) 
Gordon McDonald (Moray Area Forum)

Karen Chamberlain (HIE)

Kevin McDermott (MC) (Chair)
Laura Cameron (MC)

Louise Marshall (MC) 

Rhona McNicoll (MC)
Alastair Kennedy (Joint Community Council) 
Councillor Jérémie Fernandes (MC) 

David Hendry (Scottish Fire and Rescue) 

Elizabeth Robinson (NHS Grampian)

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

Jacqui Taylor (Moray College UHI)

Karim Mahmoud (Digital Health & Care Innovation Centre)

Michael McKenzie (Police Scotland)

Paul Southworth (NHS Grampian)

Simon Reid (Police Scotland)


	

	
	Apologies & Welcome


	Following a brief discussion Kevin agreed to take the Chair and welcomed everyone to the meeting and apologies were noted as above. 
A question was raised if Elizabeth Robinson was now attending this Group instead of Paul Southworth, it was thought that this was the case.


	

	1.1
	Previous Minute -

23 April 2024
	The minute was agreed as an accurate record of the meeting and was proposed by Louise Marshall and seconded by Gordon McDonald.

	

	1.2
	Matters Arising
	It was noted that the research to be undertaken by Dawn Brown from Scottish Community Development Centre on the localities review had been delayed due to illness.

Noted under Item 2.2 regarding the Stakeholder Event, this had gone to CPOG, with slight difference that no date was added, this is to be discussed at item later in agenda.

	

	2. Monitoring and Evaluating Engagement

	2.1
	Working Group Update – Presentation and Discussion on CSU Scoping and Recommendations

	Laura and Rhona presented the feedback they had received following meetings with CEG members.  It was also agreed to circulate the presentation to the Group for those members unable to attend.

Initial ask was to review how to increase community participation and partner attendance and also what the purpose of the proposed CEG event in 2024 should be.
At meetings, 5 questions were asked –

1. What role of CEG is and understanding what its role is

2. Understanding of own role within Group

3. What they were bringing to the Group

4. Areas for improvement

5. Event in future what would objectives be and what would make it meaningful

Key strengths identified were motivated active members and a belief in community engagement for user-centred public services.
Challenges were role confusion, functionality issues, membership gaps and resource limitations

The Group did see opportunities for CEG including -  a place for collaborative space, community led with rotating Chair, utilise connections and strengthen links with CPP and CPOG and update CPP website.
Rhona summarised conclusions, recommendations and next steps. .
Following discussion it was agreed to ask for a space at CPB and CPOG to discuss how we take this work forward, and for Laura, Rhona and possibly Gordon or Alastair to present these findings to those meetings.

Rhona asked that it would be useful to get feedback on the CPP development sessions that have been held. 

	Jacqui



	2.2
	Stakeholder Event – Planning Discussion


	Group agreed to delay an event until the scoping work had concluded.
	

	2.3

	Just Transition Update
	Fiona Herd had shared some information on Youth Just Transition PB process.  All monies have been distributed, but none had gone to a vote.
Noted was an update on this year’s PB, the allocation for 2024/25 Just Transition PB Funding was still to be announced but appeared to be purely capital grants this time.

TSI have been awarded mental health and wellbeing fund of £250k, although not a PB process, panel approach of key stakeholders to be used. 

	

	3. Development and Implementation of Engagement

	3.1

	Round table update on engagements from last meeting

	Lossie Development Trust have pulled together a survey for the review of 5-year development plan which was launched on Friday, Rhona will share the link to the survey to the Group.

Community Justice Outcome Improvement Plan – focussed engagement has now started albeit subject to slight delay, Ainya will share with the Group in due course.

Community Safety Strategic Group – it is intended to repeat a joint piece of work undertaken in Easter holidays with young people at a future opportunity...

Kevin shared document from Elgin Town funding engagement showcasing suggestions put forward.
The Group noted that the Community Resilience event being held on 7 November 2024 will be testing community emergency plans that have been developed by community groups.

Also noted that there will be ongoing community engagement in relation to budget challenges.
	

	3.2
	Planned/Future Engagements
	None.
	

	4.  Overseeing and Supporting Community and Organisational Capacity Building

	
	
	None


	

	5.  AOCB



	
	
	None

	

	6.  Meeting Dates / Future Agenda Items


	6.1
	Next Meeting Dates
	The next meeting is scheduled for Tuesday 29 October 2024 at 1.30 pm by MS Teams.
Future agenda items

None.
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