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NO
	TITLE OF REPORT
	DECISION
	ACTION BY

	
	Present

Apologies


	Ainya Taylor (MC)
Alastair Kennedy (Joint Community Council) 
Dawn Brodie (MC) 
Elizabeth Robinson (NHS Grampian)

Gordon McDonald (Moray Area Forum)

Gordon Ruddiman (MC)

Jacqui Taylor (Moray College UHI)

Kevin McDermott (MC) (Chair)
Lisa Taylor (NHS Grampian) (in respect of Item 2.4)

Louise Marshall (MC) 

Michael McKenzie (Police Scotland)

Tracey Rae (MC)

David Hendry (Scottish Fire and Rescue) 

Councillor Jérémie Fernandes (MC) 

Fabio Villani (tsiMoray)

Iain Macdonald (NHS)

Karen Chamberlain (HIE)

Karim Mahmoud (Digital Health & Care Innovation Centre)


	

	
	Apologies & Welcome


	Following a brief discussion Kevin agreed to take the Chair and welcomed everyone to the meeting and apologies were noted as above. 

	

	1.1
	Previous Minute -

16 July 2024
	The minute was agreed as an accurate record of the meeting and was proposed by Ainya Taylor and seconded by Gordon McDonald.

	

	1.2
	Matters Arising
	None.
	

	2. Monitoring and Evaluating Engagement

	2.1
	CSU Scoping Review 
Improvement Service CPP Self-Assessment Briefing

Feedback from CPP Board Development Day


	The CPP Development Session incorporated a briefing from Improvement Service on the upcoming CPP Self-Assessment.  A checklist survey will follow to Board Members at the end of October.  Findings on the national picture will be collated by IS as well as each CPP receiving their individual analysis.

Feedback from the CSU Scoping Review was tabled at the CPP Development Session at UHI on 24 October to members of CPB and CPOG.  In that presentation the IS self-assessment themes around Community Engagement/Voice were mapped with the feedback results to reinforce the relationship between the two and give focus on how the self-assessment results may contribute to the review work going forward.

	

	2.2
	Improvement Service – Self Evaluation Checklist for CPP’s

	Circulated to only Board members at the end of October.  National and local results will be provided by the Improvement Service early in 2025.
	

	2.3

	Localities Update 


	Dawn introduced the item, providing a progress update by way of an annual report.  The two locality plans, included in the Local Outcome Improvement Plan have a partner commitment of support for 10 years.

There has been great activity and progress made in the year however there are points requiring reinforcement –

· Continued and improved partnership working

· Ask for similar funding for that secured for New Elgin hub pilot to made available to Buckie
Tracey provided additional update for Buckie; Newsletter circulated, degree of frustration around engagement level of partners and difficulty in getting progress updates, largely due to partner work commitments.  Positive feedback from individuals and organisations which is welcomed given that the work in the hub is volunteer led.  Next steps are to consider options around finding a suitable larger building for Hub facilities.  

Suggestion to reinvigorate and refresh partner involvement in making contact, to encourage and reinforce important partnership role in locality planning.  The Monitoring Group will look to take this forward as an action.
Gordon provided additional update for New Elgin; where there has been good family engagement over the summer. A major focus has been the development of the Link as a new community hub space. , Initially, the Link hub will be a social space to build community connection with an open day planned for 30 November.
Some work is needed to improve partnership approaches and to make the relevant connections in order to address issues around anti-social behaviour.  Police have reinforced their commitment to being involved.  
Ainya offered to make contact with both CSU officers on links with ongoing work in Criminal Justice.  

	Ainya



	2.4
	Community Appointment Day/ Putting People First


	Lisa Taylor presented on NHS Grampian’s plan for the future setting out an aim to create a sustainable health care system over the next 10 years by joining people together and using places more proactively.  To support this the Putting People First framework has been put in place.

Lisa presented on the aims and benefits of the Community Appointment Day and the outcomes achieved following initial review but will share more comprehensive review when complete and how the approach is to be taken forward.

Lisa shared patient feedback video in the group chat.
The Group observed how some of the key principles of the model could be used ifor other thematic/ place based engagements.

	

	3. Development and Implementation of Engagement

	3.1

	Community Council Scheme of Governance Review


	Scheme of Governance is a review around how Community Councils work, boundaries etc.
The healthy 40 responses are being considered and initial indications are to revisit boundaries as settlements expand.

JCC is currently reviewing how funding is disseminated in order to make a fairer distribution in recognition that some areas are struggling financially.

	

	3.2
	Council Budget Engagement and Event


	Resilience Event is taking place on Thursday 7th November in Inchberry Hall.
Budget Events on 12th November in St Giles although numbers registered are currently low.  Heads of Service will be in attendance at budget events.

	

	3.3
	Update Community Justice Outcome Improvement Plan


	Ainya reported that the link for the Plan had been circulated and Moray Wellbeing Hub were undertaking on the Community Justice Partnership’s behalf, as it was felt going through a third sector organisation would be better for allowing for honest feedback.
Moray Wellbeing Hub led on focus groups and one to one sessions, and the people were compensated for taking part.

The closure date for feedback is approaching, Ainya can recirculate the link if required.

Further engagement around new resource for those released from Prison, how to navigate the first few days when they leave Prison is also underway to inform approaches. Noted that prisoners identified the support provided through the Buckie Hub as an important support when coming back into the community.

	

	3.4
	LOIP Update


	Ongoing through CPP Development Sessions.
	

	4.  Overseeing and Supporting Community and Organisational Capacity Building

	
	
	None


	

	5.  AOCB



	
	
	Ainya noted that the Public Protection team had developed a template where they have 10 strategic partnership groups signed up to doing a brief quarterly summary as to what items they have ongoing that is submitted to the Public Protection team as a standing item.  Ainya will share the template for information.


	Ainya

	6.  Meeting Dates / Future Agenda Items


	6.1
	Next Meeting Dates
	Jacqui to send future meeting dates.in line with CPB meetings dates.
Future agenda items

None.
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