2024 January 9th CLD Strategic Partnership In-person Meeting at Elgin Library
Present: Jackie Andrews ©, Amy Cruickshank, Dawn Brodie, David Hayden, Nicola Munro, Denise Whitworth, Gillian Pirie, Lydia Simpson, Kevin McDermott, Fiona Robb, Nina Crocombe, Fiona Herd, Jackie McLaren, Nabil Ramzy, Karen Delaney
Apologies: Tracey Peden, Sarah Burton, Lisa Taylor, Andy Hall, Rachel Wilson
	1.
	The Chair welcomed and wished everyone a Happy New Year.

	2.
	KM shared a summary of the actions from the Progress Visit and there were conversations around this:

Ref 1:  There is a need for greater clarity about how strategic groups link together to better demonstrate collective action.
It has been previously raised that communities do not understand the structure of community planning.  An updated organogram is required.  Partners listed the various groups they were involved with and asked to identify any gaps on the CLDSP. JM highlighted that tsi cannot represent every Third Sector organisation.  Volunteers are interested in their work and we cannot expect them to engage in all aspects.  How we engage with forums, and develop wider conversations for example at Join the Dots is more appropriate, which was welcomed. JA said that we all need to get the messages out in our different situations to those who contribute to CLD, to involve and influence the new plan.
Action: summary sheet will be circulate, please check/add key corporate groups.

Ref 2: The CLDSP & plan needs to better reflect the work of all partners providing CLD across Moray.  Some key partners are not yet involved. The overall picture of CLD performance is not yet fully captured.  Need to better demonstrate collective action.

The tsiMORAY communities page is under construction with a new company.  Previously a very crude overview mapping of key organisations based on the CLD themes as a kind of risk assessment was completed for the Buckie inspection and requires updating.  The Communities CLD staff team will look at it at their next meeting and then it will be circulated. Action: 
Please update. 
It was felt that this feedback was rather unfair as partners have varying involvement at different times. e.g. KD said that youth work orgs were very involved at the needs assessment, and we delivered on their PDA in youth work request.
In the LEP, Enable works and Barnardos are the voice of training providers.  They are currently looking at membership responsibilities.  KM said that we need to go back to Development trusts and Forums to ask what can be done, and then work through this as a strategic group. JA said that community groups see their own immediate governing body, it’s how to make them realise that they are also part of CLD.  Various initiative have been introduced eg the CLD in Action, the leaflets, the banner…but it comes back to us consistently using or following up. NC agreed saying that what is vital is how we describe CLD to people and own it.  AC mentioned including CLD in future commissioning to ensure conversations happen.
KD said that a youth achievement report this year will resume involving the Third Sector
and reported to Education Committee. The annual key performance indicator information of individual partners will also be gathered so we have summarised data for the year. FH agreed but highlighted that conversations and collaborations are a two way street and this is not always acknowledged.
KD asked partners to share any the year’s annual reports so we can have a bibliography link at the back of the plan as part of our research data. Action: All
JA said that there were strong relationship links within this group with youth work organisations and we all have a part to play and need to use opportunities to reinforce their involvement.

 Ref 3. The CLDSP should continue to strengthen groups like the Adult Learners Forum and Youth Work Network to inform the plan.
AC questioned whether a youth work network is needed. FH talked about the need for a different type of provision where the CLD values and outcomes are recognised and there is a clear pathway for CPD, this currently is not available.  NC suggested that it would be where the CLD principles are bought in to. KM reinforced that all partners must take responsibility to highlight conversations and link priorities to the plan.
The Adult Learners Forum is now a Learner Link Up which the learners are more comfortable with title-wise.
Ref 4.  Structures required to enable learners of all ages to be involved in CLD Planning
DW warned of the need to be careful and to be clear on the purpose for collecting information.  The data should inform us of who to speak to.  CPOG are doing some work nationally. NC suggested that we rag rate what we as partners offered to contribute to in the plan…is there still a need? Partners were encouraged to consider. FH highlighted that some needs require buy in from Head teachers for e.g. family hubs and engagement of people coming into schools. Venues remain problematic and bringing people together in comfortable surroundings is the starting point.
Ref 5. CCB needs of community organisations for ongoing support to overcome needs of those facing challenges in their lives and their community. Consider how best to support resourcing and sustaining/increasing partnership work.
JA  said that we now have  3 year trend data which we didn’t have previously for this plan. JM questioned whether there was an understanding of how limited capacity now was.  LS voiced concern the cost and expectation level of the different layers of communication. We are now faced with the prospect multiple hubs. A meeting has been set up to co-ordinate as it is a LOIP priority.
KM thanked everyone for their frank exchange.

	3.
	Returns:  KD asked for every partner to consider contributions within their areas for the Inequalities in Moray 2023 report (template attached.) Please encourage groups to contribute. KPI returns for the full year on the national 13 outcomes are still needed. (Both items will be collated and used in the new plan.) 
Returns for October to December are needed for the individual targets. Please forward to KD asap.  We will start working on a consultation engagement plan from February to June.

	4.
	Date of next meeting: Ac to confirm LEP meetings so they don’t clash.
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