2024 March 12 CLD Strategic Partnership Online Meeting
Present: Denise Whitworth, Nina Crocombe, Kevin McDermott ©, Dawn Brodie, Lisa Taylor, Jackie McLaren, Nicola Munro, Lydia Simpson, Fiona Herd, Sarah Burton, Gillian Pirie, Karen Delaney
Apologies: Jackie Andrews, Nabil Ramzy, Fiona Robb, Amy Cruickshank, Racel Wilson.
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	KM welcomed and chaired the meeting as JA is on inspection duties.
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	It was noted that Andy Hall has now moved back to his substantive post in the Learning Estate. His contribution to the Partnership was acknowledged.
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	Minutes of the 9th January were approved, by DB and DW.
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	Matters arising:
· Youth achievement report: FH has met with Neil Stables to progress.
· Youth Work Network: Meeting held and priorities discussed for the group and CLD new plan. Next meeting 18 April. 
· Learner Link: 30 learners fed into the national CLD review via the Adult & Family Learning team. 6 learners then participated in a focus group with Kate Still.
· KD shared that the College has been invited to complete a survey regarding the CLD review with the same questions used.
· An invitation to join a TEAMS space for the new CLD Plan has gone out. Please contribute annual reports and any evidence of need for the new plan.  The excel timeline also shows the key meetings…please add anything of your own as part of the CLD conversations.  The KPI partnership compilation is incomplete, please add to the chart for your organisation. 
· KD highlighted that in the autumn the outcome of the Kate Still CLD review will be known. We still need to publish on the 1 September; however we will then have to reflect on the national findings and outcomes to then inform/modify our plan, the priority will remain meeting the needs of learners and communities by the Partnership.


	5
	The 3 year trends Moray partner delivery was discussed. (In teams’ space).  There are still gaps and Partners are encouraged to add to the information (or send to KD).  Everything is on an upward trend with increased numbers.  Discussion followed on the impact of provision and stories. NC said that she could add the number of young people following a programme of FE.  Being able to highlight the impact of the improved partnership work and understanding of how this aspect is important to capture via case-studies etc.
KD has requested Open University data to evidence the “hidden” learning and assumptions about Moray.
KM said that Multiply now has an on-line tool with the potential to access Moray information so we could target audiences.
There is a change in the recording of mental health and wellbeing which we originally struggled with when the KPI’s came out.  JM said that through the CMHW funding community groups recognise the need for and importance of connection and awareness raising.  Tsi are pulling together a cohesive report and will share.
DW noted an increased interest by external auditors on performance and benchmarking. Do we know what we want to change? Where is the trend going next?  It is good that we are getting better at recording however what is the impact/outcome?  Best value also includes Community Planning.
Examples were shared where areas had used the data to scrutinise performance eg Highlife Highland focussed on accreditation and this performance changed significantly. A consistent approach is required with all staff/partners.
LS asked how we could advertise classes that were free, so it was more joined up? (Potential idea for new plan.) KM shared the “Cash in your pocket” example of targeting and pursuing opportunities/ partners to assist people. NC asked whether there should be explanations linked to numbers?  Yes, so we can interpret the figures, so we know what might influence the impact and better understand the situation.
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	New CLD Plan needs assessment: Partner requests:

a) Jam board – Please share with your Teams and add to the Jamboard  to inform the priorities for the next three-year plan

https://jamboard.google.com/d/1MIICDYQfS1a20OuVNb27XqIq3VunKQbNSoo6QPDQVSQ/edit?usp=sharing
Partners started adding comments to the slides. Active citizens, participation and voice have been combined based on some feedback.
KD highlighted that Learn North (the partnership of the 8 north tsi’s and local authorities) have agreed to run a survey for the north on workforce needs which will inform the plans, share skills knowledge and therefore inform future CLD Standard Council grants. Analysis will be paid for by Learn North. KD will share the link and Partners are asked to promote in networks shortly.
b) 2 surveys have been drafted for organisations and individuals by KM.  Please respond with suggestions or feedback on language etc.

Organisations - https://www.surveymonkey.com/r/Preview/?sm=7HwbdU_2BN6kPWTFYXic15OPXRxi5I0Y1yLsxhuwv75ztnugJbjJyHJUBE1RxvquYa

Individuals - https://www.surveymonkey.com/r/Preview/?sm=U_2FtoNv3Z0D9knK5nDAmECstvoyViQmSBHlXnjyVFgRpv6gDRaSZm2LeqloJClVvf

 Once received we would be grateful for the information to be circulated through all networks.

Discussion linked to slides:
Slide 1: NC highlighted that education are rethinking pathways for schools and their learning offer, perhaps we should look at the adult learning offer to include volunteering? LS suggested there was a need to ask consistent questions between offers so skills are built for the different types of work available.
SDS data could capture intention but the follow up is not done currently. (A potential plan idea?) LEAD have a standard 3 and 6 month follow up.  The challenge is getting hold of the people.  The rate of response is poor.  A transition plan can be encouraged however anything more complex is a challenge. Libraries have their own tracking system at 6 and 12 months, but it does not include external provision.  They refer but don’t follow up.
Learner case-studies have been produced however SB highlighted that numbers are of more value for people setting policy in Scottish Government.  Classic adult learning numbers are not covered.
KD wondered whether there might be any pilots linked to the current social prescribing? LT confirmed that signposting is captured however less so the CLD offers.
Slide 3 will also be covered through the Learn North survey but please still use.
Finally slide 4 refers to anything that has been missed:
DW raised public sector reform, shrinking budgets and the impact on communities.  How we deal with rurality as some places will have no presence. Isolation is a huge issue particularly linked to rurality. JM highlighted that “Climate and the environment” might have a stronger theme/aspect in the new plan.
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	Supporting Communities Programme:  This paper was previously circulated with the calendar invite as a proposal for a review of implementation and influence of locality planning approaches in Moray.  Partners may be contacted by Dawn Brown from the Scottish Community Development Centre. D Brodie reinforced that community voice should be at the heart of community planning.
 DW voiced concern about connections with the CPP Board, whether it will add more value for an external person to conduct.  Previously specific voices came through without challenge.  All thoughts welcome.
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	AOCB:
a) Partners are encouraged to contribute to the Inequalities in Moray report, for insights into poverty and inequalities 2022-2023. 13 contributions received so far. Please contact KD with any queries.
b) The final part of the “Remembering Together” project will take place on the 30th April in Elgin Library Gallery 1300-1400hrs.  This will be a reading from the book by Chris Lee. (An audio book has also been created.) Press coverage to follow. Please contact KD with any queries.
c) tsiMORAY’s “Join the Dots” has over 100 signed up participants on the 21st March. The new website will be launched and a mock up of the community mapping of new services. There will be a session on AI, which will be an emerging need.
d) Community Mental Health & Wellbeing funding: successful year 3 funding applicants will be on the tsiMoray website. 
e) tsi national office are working on a learning portal that will be part of the Moray website.  This will provide learning bites.  A limited offer will be in place initially which will be built on as funds allow, examples will be funding, governance etc with the capacity for a learning log for volunteers.
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	 KM thanked everyone for their participation and encouraged involvement with the jam board, KPI statistics, survey wording etc. 

DONM: Tuesday 30th April 0900-1100hrs online

	
	
Addendum: Susan Reid has volunteered to join the group from the Army Welfare Service, Kinloss.





