2024 April 30 CLD Strategic Partnership
Present: Jackie Andrews ©, Fiona Robb, Dawn Brodie, Jackie Mclaren, Gillian Pirie, Amy Cruickshank, Nicola Munro, Fiona Herd, Tracey Peden. Nina Crocombe, Susan Reid, Sarah Burton, Denise Whitworth, Karen Delaney
Apologies: Kevin McDermott, Lydia Simpson, Lisa Taylor, Rachel Wilson, Jane Clark
	1.
	The chair welcomed everyone and in particular Susan Reid who has joined the group from the Army.

	2. 
	Minutes were approved by Dawn Brodie.

	3.
	Matters arising:
1. The inequalities report will be closed for contributions at the end of May. 21 completed templates to date and 4 partial completions. It would be good for more insights from partners.
2. Remembering Together Project: The book was launched at Elgin Library on the 30th March which was the third part of project. Copies have been delivered to schools and libraries. KD has been interviewed by Creative Scotland for Scotland’s Stories on the partnership aspect of the project.  The remaining funding will be allocated to more music sessions in care homes.
3. Join the Dots took place and was very successful, with a nice buzz of good conversations amongst 120 participants.


	4.
	The Partnership went through the slides of current findings from engagement and encouraged to keep promoting the Survey and add to the jam board.  From this we will look further at what the new targets might look like as partnership actions. The Councils PR team will be sending more information out on social media with the survey links so please look out for it and share.
https://jamboard.google.com/d/1U_VvFyjhlAlU-bn3sej5w12OPdBEbrZd7VvSHdZ0mSY/viewer?f=0#
Youth Work slide: 
FH said that a youth friendly survey was being compiled and would be disseminated.  AC to share with their clients. KD said that areas where young people can safely hang out is high on their agenda.  The college had to start moving young people on in the evenings.
JA to forward the Elgin Summit findings at the Town Hall.
Community Development:
There was discussion of whether the minutes of these meetings should go on to the Your Moray site: http://www.yourmoray.org.uk/ It is more economic focussed and was set up linked with the growth deal. DW highlighted that the Council have a duty for public performance reporting for strategic plans and the work of the community planning partnership but that is more about being clear what we plan to do and whether we achieve it.  Publishing progress would also be covered. Minutes could be available if requested. CEG minutes should be available, and others considered. There will be consultation with the Community Engagement Group.

Workforce: TP has introduced locality recruitment events and advertises on the Health & Social Care Moray facebook page.  It is a joint partnership approach feeding into the volunteer forum.
DWP have done a few volunteer fairs via the Moray Pathways angle. JM said that tsi are looking at something that is more about getting people into fairs to say what is available locally.  KD suggested that this might be a partnership target.
AC share that MFR had bee worth the money for Mentoring Young Talent as they gained a lot of volunteers but unfortunately no matches because of rurality.  How could mentors be deployed? TP said that within the Council Volunteer Forum the recruitment process has been changed to more of a ‘what can we do for you’ angle at fairs.  There are 3 core offers: The Council, External via tsiMoray and DWP fairs.
Concern was shared again about the impact of short-term funded projects.  Development Trusts are currently being supported until August via HIE and SB shared that LEAD have already lost 4 good people because of the funding predicament.  It is disheartening for staff and communities.
Budgets to support professional learning are extremely limited, and enthusiastic staff and volunteers cannot afford to apply for courses. Opportunities have been circulated via the tsi bulletin.  The closing date for Dundee has been extended but funding will only support a third of the qualification and will not be repeated.
Adult & Family Learning:
There was some discussion about a CLD one stop shop.  AC sees Moray Pathways as this.  NM said that libraries are the ideal place as they already disseminate information to the public and would just need to be trained up on other offers.

The Inequalities Insights in Moray contributions are highlighting that community groups don’t understand the role of the Community Planning Partnership Board. A development session on the CPPB’s priorities is planned with poverty at the centre. DW said that with small adjustments and looking at funding as it comes in there could be one key aim. DW to forward the final poverty report by Iain Sneddon and suggested there could be an input by him at the next meeting. AC also to share the themes in employability funding.


	5.
	Independent Review:  A letter has been received from MSP Graeme Dey thanking contributors to the review, acknowledging the new plan deadline and the need to modify the second and third year targets in light of the reviews findings. So we can surmise that it will be a development of the current plan for year one with strong links to the progress visit findings and the plan on a page which seemed to be well received.
(Letter attached.)
Addendum: The latest CLD Talks podcast is a discussion with Kate Still and in the podcast she references information sessions providing an update on the review so far. Here  is the link to the podcast for you to have a listen:
https://podcasters.spotify.com/pod/show/cld-talks
Information Session, 16th May
You and your colleagues are invited to attend an information session on the emerging findings from evidence gathered for the Independent Review of Community Learning and Development.
CLD Standards Council are holding two separate sessions on Thursday 16 May (at 10am and repeated at  2.30pm). These sessions will be presented by the specialist analysts contracted to carry out analysis of the evidence gathered from learners, potential learners, practitioners and stakeholders. 
Please use the following link to register your attendance. https://www.eventbrite.com/e/887615159837?aff=oddtdtcreator


	6.
	As the publication of the new CLD plan does not fit in with the Council’s cycle of meetings a short paper has been created to update the councillors and invite any comment about priorities so that they are informed.  Meeting date 14 May 2024.  Currently unsure whether this will be an information report.  It will be circulated once completed.

	7.
	Monitoring:  Please submit outstanding returns to KD.

	8.
	National Volunteers Week celebrations:
· GP shared an exciting event for their volunteers involving Walk Moray and a link up with the Big Lunch Eden Centre on the 1st June.
· NM said that there will be a Thursday tea for library volunteers.
· AC will have the usual social media campaign.
· JM: tsi will be raising awareness…more to follow.


	9.












9. cont
	Partner Updates:
NM: disappointing news that there will be no funding for low income learners for Individual Training Accounts.  They have been very busy  working in nurseries, primaries, ASN work and digital outreach.
DB: Locality planning work continuing; Spirit of Community Plan published; resilience training on safety and boundaries delivered; learning state review; Leisure & Libraries revies; Letterfourie Park PB completed plus arts and culture grants work.
FH: Exciting Stagecoach offer of a youth work space including driver progressing with the Youth Work network.  Youth Voice: work looking at a universal response to youth rights ( ie not Children’s Services Plan) and looking at Aberdeen City model; Summer programme for learners meet and greets; Duke of Edinburgh’s Award extending Open Award Centres to UHI and Buckie.
GP: Joint work with DWP projects on a H&WB focus to build the volunteer culture. Nikki Burnell appointed as the new volunteer responder.
TP: working with Wild Things and 50+ on appreciating green and blue spaces; Summer programme linking with other partners for the Grampian Wellbeing Festival.  Boogie in the Bar re-introduced…STV covering!
SB: Continuing the Multiply work on numeracy. As they have lost people with the employability budget…including the fair work champion… there is no continuity for learners.
FR: 5 Community anchor organisations are waiting for Scottish Govt funding.  Awaiting sign off from the Minister. DTAS have submitted an open letter raising concerns. Good staff are moving on.
AC: Still waiting for funding decisions. Currently stalling vacancies and entire team without contracts….running on empty. 2 year contracts enanbled continuity for sector based provision. ADDENDUM: Funding secured!
JM: Funding letter through for the Climate Action Network. Some funding for the LAG but not for distribution. Social entrepreneurs visit to Strontian and Morven took place and was very successful. Email received on Community Mental Health & Wellbeing but no information on year 4 funding.  Website progressing but a wee glitch being worked on with an end of May target.  Website should be ready for the link with the new plan.
NC: Disappointing news re ITA’s; Funding towards apprenticeship programmes looks the same.  Usual Meaningful May and Summer programmes in progressing. NB PACE offer for those experiencing redundancy.  On a positive celebrating a colleagues retirement after 25 years.
JA: Challenging times. Consultation completed. Will have FE and HE provision. Colleges given a flat cash settlement.  Check out Glasgow Herald 29/4/24 college article.  With volunteer hat on, working on a consultation linked to Elgin Town Plan..£20m.
The chair thanked everyone for their inputs.




Date of Next meeting : IN PERSON if at all possible 28th May 0900-1100 at Moray College UHI.
