2024 July 2 CLD Strategic Partnership Focussed online Session on CLD Plan
Present: Jackie Andrews ©, Susan Reid, Lisa Taylor, Kevin McDermott, Fiona Robb, Jackie McLaren, Sarah Burton, Lydia Simpson, Dawn Brodie, Karen Delaney
Apologies: Denise Whitworth, Fiona Herd, Nina Crocombe, Gillian Pirie, Tracey Peden, Amy Cruickshank
	1.
	Pre-amble: The new plan needs to be ready by the end of July for the CPP Board meeting on the 21st August.  Some information was shared with HMI Robert Hynd who acknowledged our direction of travel and highlighted the need for smart targets.
The Review of CLD findings are likely to be published after the election.

	2. 
	KM talked to the 3 logic models that have been produced. The template used was from local led community development.

	3.
	Learning for Life at key transition stages:
· Need more project objectives
· 2 rogue apostrophise
· refine output and outcomes throughout slides


	4. 
	Participation & Community Voice:
CPPB have confirmed that poverty will be its key focus.  Scottish Govt. has also a poverty inequalities focus.  Some items are straight lifts from the Community Engagement Strategy.
· Outputs: there is some funding potential for Engagement HQ which has been requested for 2 years now#
· LS: amend wording to “those in most need”
· JM queried whether there is still the commitment to the 2 LOIP areas? DB said that a rolling programme had been requested however the CPPB opted for a 10 year plan.  They were published in 2019 so now in year 5.  It was reinforced that the plan is about how we are working in partnership instead of collating the individual work as organisations.  KM said that place-based planning is becoming stronger, e.g. AC talked about New Elgin and surrounding areas for “The Link” provision.
· It was highlighted that a platform has been talked about for over 10 years and a concern that there will be too many instead of using and enhancing existing ones e.g. My Moray.  There is also one in development for a digital centre for rural health.  It was suggested that Your Moray CPP site is not being used to it’s best.  It requires time and resource to update.  Children’s Services intend to join ALIS for community connectors.  It was agreed that most people go to the Moray Council site as the first port of call.  Agreement that the target needs to be more generic.

	5.
	Developing and Connecting the CLD Workforce:
· change of wording re pandemic
· discussion regarding the harsh reality of short-term funded posts and brain drain.
· KD requested whether partners saw value in a wider partnership peer review process within Moray so more isolated workers could participate; networks would be increased and practice shared.  Agreed. Add new target.
· Associate Assessor: JA one for the college but also used on a CLD visit.  Highlighted the huge benefit, awareness of the latest thinking. In terms of professional learning can disseminate into own setting and pick up good ideas. JM participated in EFQM and asked whether HMI would seek a CLD qualification which would limit who could apply.  KD to ask.


	6.
	Overall thoughts on logic model? Liked the layout and that it was short and concise.

	7.
	Plan on a Page: 
Jane Clark has created a first draft, and comments were sought:
Agreed that it was good to have and had been well used to describe CLD, in consultations, councillors liked it etc.  It is aimed at practitioners but also a wider audience so needs to be more specific. LS highlighted the pre-engagement needs to be stronger to support confidence etc.  KM said that Heidi Tweedie (Moray Wellbeing Hub) may join the group. Should CHIME be added and more pronounced?  Could partners add wording to evaluations on improvement in mental health? (Already subject to KPI reporting.)
We no longer have access to Thinglink which was how we reported the review of the plan. JC can still add infographics. LS said that the LCN are using Thinglink. JA thought that the plan on a page was the best way forward for people with limited time and people are beginning to recognise it as the CLD plan…which takes time.
KD asked whether partners had any other consultation findings that could contribute to the plan? Please forward.
There was then a discussion about the Moray Growth Deal. JA highlighted that it was important to the policy context to reinforce the range of ongoing consultations happening with potential impact on CLD. All are pan Moray, and influence health and wellbeing except one. Also a reference to short -term funding and the real struggle to meet needs. Sustainability is an issue.

The drafts will be circulated and partners are encouraged to respond by the end of the month.


	8. 
	Does it feel like your plan? Do you have ownership?
· FR: recognise the discrete focus within community capacity building and the connection with Development Trusts identifying needs in their communities, so a conduit.
· JM: Yes, feel part of the process and have had a voice. Very comfortable with it.
· SR: seeing where the Army Service interlinks and the synergy between the targets. Susa to forward their plan.
· JA:  Feel that there may be some small tweaks only.  There is much synergy between all our plans as we are working with people and communities.


	
	Have a great summer and THANKYOU. New meeting dates to follow.



