2024 October 1 CLD Strategic Partnership Meeting Minutes
Present: Susanne Campbell (QIO), Andrea Marcus (Lead Officer Employability), Kevin McDermott, Dawn Brown, Nicola Munro, Sarah Burton, Fiona Herd, Jackie Andrews, Gillian Pirie, Karen Delaney
Apologies: Denise Whitworth, Jackie McLaren, Lisa Taylor, Fiona Robb, Nina Crocombe, Lydia Simson, Tracey Peden, 
Guests: Tracey Rae, Gordon Ruddiman CSU.
	1.
	KM welcomed guests and new representatives and introductions were made. 

	2.
	Minutes of the meetings held on the 28 May and 2 July were approved. ( The meeting in August was cancelled as CLD Plan business had been progressed.)

	3.
	Matters arising:  A session on the poverty data was delivered by Iain Sneddon.  It was recorded.   The content has already been used in subsequent meeting so seen as very useful.

	4.
	The new CLD Plan was submitted before the 1st September deadline and an acknowledgement received from Scottish Government.  (Approval was given by the Community Planning Officer Group to submit as the Board meeting was postponed.)

	5.
	Locality Plan updates:
DB introduced the session reminding us all that we were Community Planning Partners. Both within the CLD Plan and the 2 locality plans the priorities are to improve life chances. Also, a year on post-Covid to build and improve partnerships work.  In New Elgin there is good partnership work forming however in Buckie there is room for improvement.  We need to remove barriers. New Elgin has moved on the lease and now has a building.  In Buckie there is a strong monitoring group, and they are looking to have a bigger hub as they have outgrown their current shop.
Buckie: TR spoke to a community newsletter which had been produced and used to report to the community and us. Gail Duncan was instrumental in pulling it together. It has been distributed at the community lunch and at the Hub (Open 6 days per week now averaging 700 visits per month.) There is a lot of community news in it but noted little input from partners. 
A scoping report has been created by Nick Brown on a multi-purpose hub, which was funded by the LAG. The group have looked at over a dozen potential buildings in the community and have good relationships.  They perceive a lack of equality in the way Buckie and Elgin is treated and developed. All effort, including community fundraising is voluntary and the local group meet monthly to monitor progress. There ask is for a development officer to lead the project to establish a hub.
Discussion: concern raised about the lack of partners input and the amount of time chasing funding. TR said that the subgroups idea might be re-visited from the previous Town House event.  The aim being to help them achieve their goals.
New Elgin:
GR shared that it has been a challenge to get people to volunteer and groups to form in the area. Family work and the Better Off Group have been successful. There have been 5 family events and a mini-festival with colour walk which attracted 120 people.  They now have a fledgling group who are about improving facilities and playparks.
The hope is that the securing of a space, funded via Moray Pathways,  will provide the breakthrough that is required locally. HIT (Susan Thom), the Scouts, Libraries, the Child smile team and Youth Team have been very supportive. The June family day generated a lot of ideas particularly around mental health support, family support, adult learning and vocational skills. Substance misuse is a massive problem in the area. A small video was created of Southfield Drive and a stakeholders meeting has taken place. They are looking to put on taster courses. They are working with New Elgin Public Hall and the Deli have donated crockery.  They aim to get the right pace and culture and grow it from the grassroots. As part of Challenge Poverty Week there will be a community breakfast.
Discussion: the framing of the 3 asks for the CPPB in how we support Buckie and their volunteers and how we support New Elgin Hub.
· JA suggested that the 2 areas should not be compared with each other as they are completely different. She suggested looking at the Lossie Hub.
· TR said that a lot of CSU time could be allocated elsewhere. The group need more time of funding for a post.
· KM: as a strategic group we value the work done in communities, how do we build capacity to take projects further in Buckie? How do we give Elgin community enough time?
· DB: the plans are halfway through and should leave a lasting legacy by year 10, so we need to get to a sustainable model at both places.  Buckie are now looking at practice elsewhere.
· TR: the original plan was sold on the basis that agencies would realign services to meet need.  Funding or skills input is required to meet that promise. Everyone recognising that it’s their priority is essential and not just helping people out.
· GR highlighted that the plan is broadened out to New Elgin east to address the poverty statistics.
The documents will be shared and staff were thanked for their input. The committee report and 3 asks will be progressed. All input welcome.

	6.
	A final committee report will be compiled for the old CLD plan and partners are asked to submit their April to September KPI’s. Action: All
A new monitoring form has been created for the latest plan.

	7.
	New Plan: KM talked through the workplan. All partners are encouraged to use ALIS.  KD to follow up for an input by them.  ALIS appears to be the preferred space for digital apps.


	8.
	Kate Still review report:  KM attending a CLDSC event on Friday to find out what progress has been made. Many of the recommendations are at a SG/COSLA level.
SB would like to know how the 3rd sector will be involved in the strategic meeting that was a recommendation. Action: KM to provide feedback from the session .

	9.
	Updates:
· NM: Delayed launch of PODS, numeracy for business is being promoted.
· JA: Online Multiply on Brightspace with contextualised materials eg engineering bridge to support at level 5; also maths completed.
· DB: A community resilience day will be held on the 7 Nov at Inchberry Hall.
An outreach fund for digital funding infrastructure is being workied on with Amy Cruickshank. JA highlighted concerns about joining the two funds together. DB said that applicants would be taken down 2 routes.
· KD: Reminder that there are breakfast/brunches next week for Challenge Poverty Week. A period poverty stall is now available for events periodpoverty@moray.gov.uk
The Gaelic Plan is going to CMT on Thursday and committee on the 5 November. Funding secured for this year and application for World Gaelic Week to be submitted this month.  All ideas welcome.


	
	DONM: 10 Dec 2024 0900-1100 on Teams.



