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Speyside Area Forum
www.undiscoveredspeyside.org

 Meeting
Tuesday, 4th March 2024
Carron Village Hall 7.30 p.m.





1.  Welcome
Sandy Henderson welcomed everybody to the Meeting.
Present:  Sandy Henderson (Friends of Feming Hospital), Andrea Fuller, Margaret Grant (Edinvillie), Catriona Copland (Edinvillie), Fiona Toovey (Glenlivet), Tricia Lawson (Glenlivet), Charlie Alexander (Knockando Com Trust), Chris Packham (Carron), Karen White (KaTCA)

2.  Apologies
Viktoria Eriksson (DDCA), Ollie Giles (Tomintoul Dev Trust), George MacKenzie, Dawn Brodie (Moray Council)

3.  Approval of Minutes of previous meeting
Subject to amendment under AOB:
Approved:  Fiona Toovey
Seconded:  Tricia Lawson  

4.  Matters Arising
a) Presentation from Health & Social Care Team, Moray
Dr Ross has handed back the Aberlour Medical Practice – the Forum were disappointed to hear that MH&SC did not provide an update on this development to the Forum but acknowledged letters had been sent to patients registered with the Practice.  A “drop in session” is being held at the Fleming Hospital on 18th March 2024
No follow up meeting has taken place with H&SC and League of Friends of Hospital.  They have also not received an update on whereabouts of equipment previously donated by the charity.
No update has been provided to Tomintoul regarding the ambulance service and there has been no change in “one man crew responses” 
No contact received regarding staff recruitment in Tomintoul.
Moray Forum to raise issue of lack of responses from various partner agencies.
b)  MC Grant.  The Forum believes the payments from MC relate to current financial year and are not paid retrospectively,   The Forum noted that most members live extremely remotely and have issues regarding broadband speeds making on-line meetings impossible to conduct and therefore non-inclusive..  Furthermore the Speyside Area Forum current constitution does not allow for virtual meetings to be held. The Forum also did not have access to the bank account so could not pay any expenses incurred when holding “in person” meetings.  Forum work did however continue to be conducted, - the Forum was represented at a number of “external meetings, information circulated and consultations responded to.  Website expenses were also incurred.and remained unpaid at the time of preparing the accounts.  Andrea to provide update to Moray Forum. The Forum will need to consider how to raise money going forward however it was noted that applications to Pauls Hill Wind Farm can include running costs.







c)  Inveravon School.  This is still in the hands of MC Estates Dept and nothing appears to have moved forward between Ballindalloch Estates and Estates Dept, MC   Dawn had provided an update to say that she is still trying to establish what happened to the equipment/contents of the school.
d) Community Safety Reports.  Dawn has provided email contact.
e)  Speyside Ward Fund.  Applications to this fund has resulted in 4 grit bins being delivered to Glenlivet and one to Edinvillie.   Both communities were grateful to the Speyside Cllrs. 

5.  Treasurer’s Report
Financial statement issued.  Balance of account:  £6,409.67 but a £50 cheque remains uncashed.  It was agreed that the Forum does not require Public Liability insurance at present – the policy had previously lapsed.  Correspondences address has been changed.
Accounts Approved:   Tricia Lawson
                 Seconded:   Catriona Copland

6.  Moray Forum
A request was made for an updated CPP Structure chart.  A Community Engagement Day is being organised – further details to follow.  MC are conducting another Estates Review – the Forum commented that this was the 4th time MC has carried this out.  SAF to respond at the appropriate time but also include reference to our concerns about the way in which Inveravon School consultation was conducted.  It was noted that the “campus” concept was still an option – it was not felt that this was appropriate for Speyside particularly when considering the lack of available building space at the High School, the financing of such a project and transport issues generally across the area.  SAF to update MF on our concerns.  

7.  Constitution
Fiona proposed various amendments to the document which were approved by the Forum.  New Constitution to be presented at next meeting for formal approval.

8.  Guest Speaker
It would be beneficial if a representative from Grampian Police could attend.  Tomintoul proposed as a venue.

9.  Community Issues
a)  Glenlivet.  Cragganmore toilets will open at Easter – Tricia to confirm if seasonal opening times will apply.  Glenlivet Bridge is closed except for bikes and pedestrians as it appears the abutments have been undermined although an inspection of the bridge may not take place in 2024.  The closure affects heritage and tourism as the road acts as the main route to Drummuir Castle.  SAF to write a letter.
b)  Knockando.  Constitutional changes are outstanding.  Current hall trustees are now deceased.  Trust are currently working to resolve a Rates Exemption issue. It was noted that the application process caused issues for various halls.
c)  Tomintoul.  Are also bridge issues in Tomintoul area.  Are awaiting response from MC regarding consultation for the installation of road electronic signs.  “20’s Plenty” signs have been installed. Responses still outstanding from Police and Ambulance.  Crown Estates have pollarded trees in The Square and instigated road signs.  Are issues regarding the size of lorries on the small roads, particularly in respect of the distillery and logging lorries.  The surgery building is still in the ownership of the retired doctor who has just recently passed away.
d)  Edinvillie.  Held a very successful music night.
e)  Carron.  Have issues with water getting into ducts.  Ditches are now being opened up by MC to prevent further flooding of property.  A Carol Service will be held before Christmas.  Hall improvements are under consideration although rising heating bills remain an issue.  Grant applications are being considered.






10.   Any Other Business
None

11.  Date and Time of Next Meeting

Karen to check venue availability.  Preferable date would be  Tuesday14th May or a week either side.
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